Reflections from a Headmaster*
August 2016

My first newsletter items (in three parts) aimed to communicate to parents how Graeco-Roman learning relates to Christian
character formation. | hope my theology passes muster. ( Luther was not exactly a big fan of Aristotle’s ethical system!) But
Luther needed to differentiate, for ignorant parishioners who grew up in a corrupt ecclesiastical environment, a works-
righteousness explicitly tied to Aristotelian thought (which was pervasive in his day) from salvation by grace alone through
faith alone. | believe Aristotle has some value for the reasons delineated herein.

“Summum Bonum”; What does this mean?

We observed “Constitution Day” September 17th. As | was exploring with my Grade 6-8 students the relationship
between the Declaration of Independence and the Constitution, we got into an interesting discussion about the
meaning of “the pursuit of happiness.”

| explained that that phrase has, since modern times, been understood in materialistic terms, to mean “doing that
which makes me, personally, in terms of individual liberty, happy” [as long as it doesn’'t harm anyone else]. At the
time of the founding of our nation, however, | explained, the Framers of the Constitution and Declaration
understood it in terms of the “Summum Bonum” or “highest good.” Plato and Aristotle both state that happiness is
the highest good for human beings. And | further explained that, by “happiness,” the ancients understood
‘blessedness”; the “good soul.” Christianity, of course, teaches that the soul is not good apart from the pursuit of
God. In classical Christian education, we hold that God is the author of all abiding knowledge.

This has something to do with why the very first amendment to the Constitution protects religious liberty. For our
Forebears, and for rightly educated Christians today, the pursuit of happiness entails the freedom to pursue God
according to the dictates of conscience, as opposed to the dictates of the state. It is a maxim of a free society that
the populace be “fit for freedom,” that being good makes one fit for freedom, and that personal virtue is the
product of intellectual and moral virtue. Cultivating intellectual and moral virtue is, of course, the aim of classical
liberal arts education, hence, a free society also requires an educated populace.

But that's another article . . . next month’s, in fact! Until then, may the Good Lord bless you with all happiness,
which is to say, blessedness.

In Christ,

Jim Tallmon

*Please forgive my self-indulgence. | was very pleased with a number of the monthly newsletter items | produced
in my three-year tenure as Headmaster Teacher at Trinity Lutheran School in Cheyenne, WY. | decided to share
them, in annotated form, with other school administrators and teachers in hopes that you will find here something
of merit that contributes to your attempts to communicate what it is we do in Classical Lutheran Education, and
why it matters. Further, | hope teachers will find these various reflections illuminating, or at least, useful. FWIW!
Jim Tallmon (Summer 2016)  Part Two . . .




Dear Ones,

Last month, when discussing Aristotle’s idea, that happiness is the highest good for man, | mentioned that
“Cultivating intellectual and moral virtue is, of course, the aim of classical liberal arts education.” | promised to
revisit that theme this month.

In his Nicomachean Ethics (written to his son, Nicomachus, to teach him what constitutes the life lived well, the
‘happy life,”) Aristotle writes that we are not born, by nature, to lead a moral life, but we are equipped by nature
with the means whereby virtue can be acquired. Although, as a Lutheran, | am compelled to point out that
Aristotle’s “virtue ethics” (instructions on how one leads a virtuous life) is grounded in making good choices, which
does not translate well into our theology (Luther flatly rejects Aristotle’s ethical ideas because they lead to
“decision theology,”) though | am obliged to point this out, | do think Aristotle offers a useful insight regarding the

nature of liberal arts education (which falls under the third use of the law).

It is the case, says he, that we are equipped, by nature, to acquire good habits through the interplay of intellectual
and moral virtues. In other words, as we are educated, our intellectual abilities are honed so that we can clearly
see the mean between extremes. Then, all that is left, to be good, is to become habituated to choose well. Over
time, Avristotle teaches his son, choosing well becomes habitual, which builds moral virtue. Again, while this is
problematic in the theological arena (for a vast array of reasons! ask your pastor.) it is a useful starting place to
understand the relation of character formation and classical education. Trinity Lutheran School aims to both
cultivate in our students intellectual virtue, mold their character and, most of all, to teach them about Jesus. More
next month on character formation in classical education! (see what | did there? ;)

Blessings!

Jim Tallmon, Headmaster Teacher

Part Three . . .

Character Formation in Classical Lutheran Education
Dear Ones,

In Ephesians 2: 8-10 St. Paul writes: “For by grace are ye saved through faith; and that not of yourselves: it is the
gift of God: Not of works, lest any man should boast. For we are his workmanship, created in Christ Jesus unto
good works, which God hath before ordained that we should walk in them.”

Classical liberal arts education is education for leadership. The “artes liberalis” are arts taught to future leaders to
equip them to be at home in the realm of ideas, to be good law givers and just judges; to be persons of integrity.
Character formation is obviously a big part of such an education. The Christian approach to classical education
must also come to grips with Jesus’ standards for leadership: he that is greatest among you shall be your servant.
The Lutheran approach to character formation is radically different than that of many other Christian faith
worldviews. We never promote “works righteousness.” We don’t want our children boasting in their good works.
We want them to “look to Jesus, the Author and Finisher of our faith.” We don’t want them to be compelled,
either, through legalism or moralism. So, what then is the motivation for developing good character, from a
Lutheran perspective? Service to neighbor. God does not need my good works, but my neighbor does. To love
because He first loved us, expecting nothing in return. We teach that character grows out of service.



The very Lutheran concept of vocation emphasizes a life lived using the fruits of education in humble, diligent, and
faithful service. And, to the extent | love my neighbor, | truly love God ( . . . “insofar as you do it to the least of
these my brethren, you do it to me.”) This Lutheran approach is, therefore, utterly Christian: it stresses service, in
ordinary life, in love, expecting nothing in return, giving God the glory, never boasting in one’s works (because
they are His! We merely “walk in them.”) In a sense, we teach our children to do good . . . without becoming do-
gooders! Much of progressive education, and Christian moralism, aims at precisely that sort of character
formation!

Advent Blessings!

Jim Tallmon, Headmaster Teacher

(I have to question my choice, looking back now, three years later, of leading off my public communications with a topic so
fraught with potential pitfalls. On the other hand, fully two thirds of our families are non-Lutheran, and character formation is
a big part of liberal arts education [not to mention the Christian life]. Therefore, delineating, at the outset, for the
fundamentalists in our midst, the value of, and approach to, a Lutheran take on “character formation,” makes some sense.)
Following is a personal lament (but one | am compelled to share because | suspect many of you can relate) . . .

| spent this Holy Week just past with a number of Millennials. | try to focus, as much as possible, on the things of
God during Holy Week. Unfortunately, visiting with my millennial friends made it very difficult. | love them, but |
swear, | don’t see how they could possibly continue in the faith. How can one be so cynical about politics and
society, and watch reality TV day in and day out, never crack a Bible, and expect to not be overcome by the
world? Do they go to church? Sure. But the rest of the week, from what I've seen, there is no thought given to
the “things that are above.” Maybe I'm just old and cannot relate to their version of spirituality. They laugh at foul-
mouthed, godless, devilish behavior on The Tube. They celebrate tolerance toward gay marriage and are excited
about the legalization of weed. They fill their days, and their minds, with whatever comes across whichever
screen they happen to be looking at that moment. Who knows? Maybe they have deep spiritual conversations on
social networks to which | do not subscribe? They enjoy sports, sports talk, and reality shows. Garbage and
entertainment, garbage and entertainment, all day long. Other than that, there is work, eating, and sleep. And
they work hard. | respect their work ethic (but it would be better if work were approached as vocation). However,
| see no discernable connection to the means of grace, the Word and sacraments, during the week (and some of
them go to a church where they don’t get much Gospel). Lord have mercy. Please believe, I'm not judging; |
write this with a heavy heart. It's just that there seems to be a lack of common sense Christianity. They were
raised better than that. They have conformed to the world.

Colossians gives a very plain, clear solution:

... seek the things that are above, where Christ is, seated at the right hand of God. 2 Set your minds on
things that are above, not on things that are on earth. 3 For you have died, and your life is hidden with Christ in God.
*When Christ who is your life appears, then you also will appear with him in glory.

5Put to death therefore what is earthly in you . . . put them all away: anger, wrath, malice, slander, and obscene talk
from your mouth. Do not lie to one another, seeing that you have put off the old self with its practices "°and have
put on the new self, which is being renewed in knowledge after the image of its creator.
Put to death “what is earthly in you”; “put on the new self’; “Set your minds on things above.” This is what Paul
refers to, in Romans 12:2 when he exhorts the reader to “not be conformed to this world, but be transformed by
the renewal of your mind, that by testing you may discern what is the will of God, what is good and acceptable and
perfect.” They were raised in the faith and should know better. | am afraid for their soul. Please pray for them.



This is a warning to parents, from my heart to yours: | have never seen the allure of the world stronger in my
lifetime than it is right now. | lived through the 60’s. There was one huge difference then, versus today: our
society had a Christian consensus. Yes, it was unraveling, but it still had the power to hold things together. Such
is no longer the case. Please put your children in a Classical Lutheran school. There they will begin each day
with devotions, they will attend theology class, and chapel. The classical education is powerful and will help
ground them in the faith. | have written about that plenty. But the spiritual grounding they get is vital. Yes, it
costs a lot, when compared with public education (unless you take into account how much you pay in property
taxes to support public education). It is the only way, | believe, one can have a reasonable expectation their
children will continue in the faith in a time like ours. Just do it.

The most powerful insight | have received the past several years is that traditional liberal arts education is the pedagogy
best suited to equip young souls to embrace a faith like ours. Here is one attempt to communicate it . . .

The Lutheran faith is Christological. That is to say, it is based on biblical Christianity, and
our bible narrative focuses tightly on the words and works of Christ. Other “faith worldviews”
within Christendom are much less focused on Christ and more focused on moralism,
mysticism, or rationalism. (See Gene Edward Veith’s Spirituality of the Cross)

The Lutheran faith is Sacramental. The Word and Sacraments are central to our doctrine
and, especially in a rationalistic and empiricist culture, sacramental Christianity is an
“acquired taste.” We must learn to participate in it, so to speak. Why? Because it requires
imagination and figuration; to bridge the seen and unseen; this world and the world to come.

The Lutheran faith is Creedal. Our doctrine is based on the Creeds and Confessions forged
by great theological minds, in the crucible of conflict, through the ages. This is most certainly
true. (See The Book of Concord)

The Lutheran faith is Liturgical. Our rites and worship practices are fruits of a heritage that
goes back, literally, to an age that predates Christianity. They are “classical.” (See Art Just’s
Heaven on Earth)

Our Classical Lutheran education prepares our children to embrace a “classical” or ancient
faith such as ours. The catechesis they receive helps them have “eyes to see and ears to
hear” the particular kind of truth they encounter in the sermons of our church. They grasp
more readily than the child educated differently, that Christ is at the center, that we are His
workmanship, and that we walk in the works He prepared for us to do. Cultivating
imagination is a natural outcome of the approach to language arts we teach, indeed, that has
been taught in our heritage for millennia. This cultivated imagination, combined with training
in logic, and the “long view” of history, when combined with the catechesis, equips our
children to fully hear and inwardly digest, God’s Word. Finally, the training theology, along
with logic, gives the child the intellectual ability to fully grasp, embrace, and defend creeds
and confessions. They are written in a certain style, and we teach that “style of thinking,” as
it were. | am not talking about mere indoctrination. | am talking about cultivating mental
habits. Our ancient, traditional liberal arts education is designed, specifically, to equip
students to understand and embrace a faith such as ours. This is most certainly true!




People tend to panic a bit when enrollment drops; ideas, solutions, even demands, fly every which way. But enrollment
waxes and wanes. It is a fact of life, and even a school with a 125 year track record and a solid reputation is not immune.
This is not an excuse for inaction. Of course we need to do what we can to promote our school and have the best
recruitment systems in place. But we should act in faith, remembering we serve the Master Builder.

| think about building our school ALL THE TIME. | lose sleep over it. Then, along came this devotional reading, for
October 23, from Dietrich Bonhoeffer: “It is not we who build. [Christ] builds the church. No man builds the church
but Christ alone. Whoever is minded to build the church is surely well on the way to destroying it; for he will build a
temple to idols without wishing or knowing it.” | think this pertains to our school, as well.

Jesus was a carpenter! He knows how to build things. Trinity Lutheran Church & School has been dedicated to
His service for 123 years. He has built it, year after year. Through thick and thin. There are seasons of growth
and seasons of pruning. Bonhoeffer continues:

We do not know his plan. We cannot see whether he is building or pulling down. It may be that the times which by
human standards are times of collapse are for him the great times of construction. It may be that the times which
from a human point of view are great times for the church are times when it is pulled down.

So, please pray with the Board of Christian Day School and me and all teachers that the Master Builder will bless
and preserve us for another 100 years, or until He returns. Amen. Even so, come Lord Jesus!

This little ditty is shared in the spirit of “here’s a silly little analogy that may or may not inspire you . . .”
Our mission is vital.

In World War 11, England was assailed by a horrific, devastating, persistent bombing campaign as
Hitler sought to bring them to their knees. Between 7 September 1940 and 21 May 1941 there were
major aerial raids in which more than 100 tons of bombs were dropped on British cities. London was
attacked 71 times and bombed by the Luftwaffe for 57 consecutive nights. In the midst of this horror,
in early February 1941, Winston Churchill broadcast these words from London:

We shall not fail or falter, we shall not weaken or tire. Neither the sudden
shock of battle, nor the long-drawn trials of vigilance and exertion will wear
us down. Give us the tools, and we will finish the job.

Churchill sought to inspire confidence and seek the support of England’s allies. Through fundraisers,
like our annual auction, Trinity Lutheran School likewise renews its commitment to raise up strong
Christian young men and women, preparing them to do battle with the enemy of our souls, putting on
the full armor of God, to stand against the schemes of the devil.

So, like Winnie, | implore you to give us the tools and we will do the job! “Armaments” ain’t cheap!
But, with your help, we promise to continue the long and glorious tradition at Trinity Lutheran Church
& School. And this will be our finest hour!

In Christ,

Dr. Tallmon




Following are a couple entries motivated by the insight of a father who was invested in sharing with fellow parents some
insights that mattered to him. [ indulged him, to good effect. These were some of my most well-received newsletter items.
Listen to your engaged parents!

Myth: We Need Technology Education or Our Kids Will Be lll-Prepared for the Real World

Talking with one of our fathers a few days ago and he had some great insights regarding technology. “Little ones know how
to use iPads,” he said, “at 3 years of age. They play games on mom’s smartphone at 2.” They won’t be “left behind” if our
school does not feature abundant technological education. Most homes have more than one computer; several devices, in
fact. There is no lack of exposure to technology. At this stage of intellectual development, they're just learning about
disciplines. As they become educated and seek employment in a particular discipline, they’ll have LOTS of time in front of a
computer (probably in a cubicle). We don’t need to put our kiddos in front of lots of technology in their formative years.
What they really need is time-tested knowledge; cultivation of mental habits; character development; growth in God’s Word.

“For younger children,” says my friend, “technology is more of a toy than a tool.” When they get older and join the workaday
world, they’ll have more than enough time in front of devices of all sorts! Let’s save them from over-exposure at this early
stage of their life and, instead, teach them how to think well, get along with and serve others, and to learn how to learn.

Not sure how you feel about the following bit (opinions were divided) but, if you're going to attempt to communicate to your
parents what percentage of total costs are covered by the tuition they pay, here is one way of doing so . . .

The Cost of Education at TLS

Many folks have inquired of late about fees and fundraising dollars and the cost of education at Trinity Lutheran School. Ina
nutshell, without getting too much into details, the tuition you pay, the fees collected, all the money we raised last year
($31K) all combined to cover teacher salaries (but not benefits). All other costs of operating our school came through the
benevolence of Trinity Lutheran Church. So, long story short: Tuition, fees, and fundraising equal about two-thirds of the
cost of educating our children; the church covers the other third.

Mythbusting: A Quality Education Results in the Highest Test Scores

Once again it is time to take the lowa Basic Test and one would like to think this will provide a solid measure of how well our
school is doing. Butit's not that easy. We take the lowa Basic Test in grades 3-8 because it does give us baseline data
useful for comparing our results to other similar schools. But the fact of the matter is, statistics can be made to say whatever
one wishes to make them, and Trinity Lutheran School does not manipulate our test results to paint an artificial picture of our
performance. Take last year, for example: We are, on average, above average compared to other schools in our category.
However, extrapolating from that information that “TLS students are two years above other schools in Cheyenne” is just not
a reasonable inference. Our results show that some students are below in reading comprehension and some are well above
others in their cohort (4 grade levels, in fact.) Some students test very well in math, others were behind. A few students
tested at Grade 12 in language proficiency, others tested well below their grade level. You get the picture. Some of our
students are really talented and/or gifted in a given area; others struggle. Some of our students even have learning
disabilities. Some just arrived the semester before testing and some have been here their entire lives.

In other words, Trinity Lutheran School is a mixed bag. We do not accept only “the best and brightest.” We do not
manipulate our test results in anyway. We are small enough that we can interpret our data, taking into account how “curve
busters” affect our results, as well as others. So, two points, in closing: Test taking does not equal intelligence. Second, as
we attempt to assess how well we are doing educating our students, both the administration, staff, and parents of TLS need
to be cognizant of the reality that we have some very smart kiddos, some of whom test well and some of whom don't.
Regardless, we give each of them the very best we have to give, day in and day out. But, at the end of the day, God has
blessed Trinity Lutheran Church & School, for 123 years, with the means to provide a top notch education to our children, so
we are very reluctant to reject students who may skew downward our lowa Basic Test Scores. That may not be the best
way to bolster our school’s reputation, but it is consistent with Christian charity.



From the Headmaster
January 2014

| really enjoy teaching logic to our 6-8t graders! It really challenges them, and they enjoy a good intellectual
challenge! Here I'm goofing off —er--teaching them how to (a) follow an argument to its logical conclusion and,

Sullogistic (b) how to identify assumptions. The ability to identify
' assumptions is crucial because, as one of my
students exclaimed, “Like my dad says, ‘Assumptions
are the mother of all mess-ups’!” Faulty assumptions
cost money, and may even cost lives. But this
knowledge, as fun as it may be to master, and as
useful as it will be for success in life, this knowledge
will pass away.

Saint Paul says, in | Corinthians:

... whether there be knowledge, it shall vanish away. ¢ For we know in part, and we prophesy in part.
10But when that which is perfect is come, then that which is in part shall be done away. . . . '2For now we
see through a glass, darkly; but then face to face.”

When we see Jesus face to face, when He wipes away every tear, we won't need to know how to argue, or how to
question assumptions, or how to resolve practical questions. That is the sort of wisdom that equips one for
success in this life only. It is important, but it is transient. But, at TLS, we, first and foremost, focus on the
acquisition of abiding knowledge; on equipping one for eternity. | also enjoy teaching Theology to the 27 and 3
graders! There we learn the meaning of the Third Article of the Creed: ‘I believe that | cannot by my own reason
or strength believe in Jesus Christ, my Lord, or come to Him; but the Holy Spirit has called me by the Gospel,
enlightened me with His gifts, sanctified and kept me in the true faith. . . . This is most certainly true.” Abiding
knowledge, indeed!

Have a blessed Epiphany!

Jim Tallmon, Headmaster Teacher

Here is another example of promoting the school, to prospective parents, through educating those who already have
enrolled their children. (Increasing retention would be a good outcome, as well!)

Tooting one’s own horn is bad form! So, allow me to toot our school’s horn a little! | wish | could come right out
and assert, “Trinity Lutheran School is the best private school in Cheyenne.” Because it is, on the one hand. On
the other, we cannot actually document its standing as the best private school . . . but we're getting there! If we
consider the four categories of cost, curriculum, performance, and staff, a strong case can be made for TLS!

Cost: | have not yet verified that we have the least expensive tuition in town. However, each time | interview
newcomers | ask them what their experience tells them about how our tuition compares to other schools they
considered, and most of the time the confident reply is something like, “Oh, yes. You have the lowest tuition rates
intown . .. by farl” That's reassuring.

Curriculum: Classical. Only one in town. ‘nuff said.



Performance: This is also anecdotal (but we will do some standardized testing this spring). What we know is this:
a number of our students have joined the IB program at East after graduating or, in some cases, leaving TLS and
have done quite well. Children who apply themselves at TLS do very well when they leave these hallowed halls.
Others, for myriad reasons, not so much.

Staff: | have been a teacher since | started graduate school at Colorado State in the mid-1980’s. Our staff are
among the best | have worked with. God has truly blessed us with a dream team hear at Trinity Lutheran School,
with combined teaching experience of over 115 years! Impressive. Thanks be to God.

Another silly one . . .

We're getting ready for our Reformation Celebration! Again. Then comes Advent. Then Christmas. Then
Epiphany. Then Lent . ... What is it with these Lutherans? They’re always observing some festival or the death
of an old saint or martyr, or lighting candles or ringing bells for this or that reason. And the incense! Ack! And it's
always the same every year. They must lack imagination!

Right. Here’s what | like about that repetition: It gives a rhythm to the Christian life, just like the changing of the
seasons, or even sunrise/sunset (think “Fiddler on the Roof™!). When you go to a Shakespearean play, or watch
“The Sound of Music,” or “Fiddler on the Roof” for the umpteenth time, you do not expect to see anything new.
What happens in that cultural observance is that the wellsprings of culture are replenished. By the same token,
observing cycles and seasons, like those codified in the church’s calendar, give the Christian a rhythm to life that
is enriching. When one thinks more narrowly about “familiar forms,” as they are observed in the divine service,
they constitute sacraments, which are “means of grace,” which is to say, as we recall the words and do the rituals
instituted by Our Lord, they feed the soul and give “forgiveness of sins, life, and salvation.”

You probably know Christians who have no clue why their minister dresses in a color that matches those that
festoon pulpit and altar. Please consider that part of loving “the Lord your God with all your heart, mind, and
strength” is to love Him with the imagination, and senses, and memory. These familiar forms, grounded in rituals
repeated regularly, lend a richness and harmony to life. To ignore or deny them impoverishes the Christian life.
That is why we're studying the church calendar and the stories of the martyrs and church fathers and
commemorations of significant happenings in the history of the church in our theology classes. We want our
students to lead a full, rich and sacramental Christian life! “Tradischooooooooon. Tradition!”

This original featured a picture of Cynthia Lummis visiting with upper grade students, outside on a warm, autumn day.
Beautiful signatures, cursive, and pride of workmanship

You can imagine my joy when, after making a big deal over the link between beautiful handwriting
and personal pride, just a few days later, Cynthia Lummis [distinguished alumna; Member of
Congress] comes for a visit to Trinity Lutheran School (to discuss the Bill of Rights) and, when asked
for an autograph, Representative [Alumna] Lummis exclaims, “I learned to write like that at this
school!” “In fact,” she continued, “I signed for something at a store, not too long ago, and the clerk
said, ‘You went to Trinity Lutheran School, didn’t you’?!” She was obviously brimming with pride to
be recognized as a TLS graduate on the basis of her exquisite penmanship alone! She and the clerk
had mutual pride, and identified with one another, by virtue of that simple commonality. So, why
does that matter?



Public schools, | am told, have, for the most part, dropped penmanship and cursive. And yet, the
sense of achievement one experiences, the sense of pride one takes in the appearance of one’s
signature is analogous to, | told my students recently, taking pride in one’s personal appearance.
Settling for a sloppy signature is about the same as going to Walmart in your flannel pajamas. (I
realize some of you may, in fact, sign you name in chicken scratch; that some of you even wear your
jammies in public . .. but, you get my point!) What is the point, anyway? Learning cursive is one,
minor point of pride. Consider the value of children learning to participate fully in the Western
Tradition, to be productive citizens, who think clearly, with imagination and precision, about those
“higher things” that have engaged great thinkers since Greek and Roman times. THAT is an education
worth having; that is the education we strive to deliver at Trinity Lutheran Church and School!



